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Youth Music Initiative

Frequently asked questions – Demo Fund

1.
YMI Background

1.1
What is the Youth Music Initiative?

In 2003 the Youth Music Initiative (YMI) was established to put music at the heart of young people’s lives and learning.  It was established in response to the ‘What’s Going On?’
 report, a national audit of youth music in Scotland. The report was compiled by the Royal Scottish Academy for Music and Drama and gave a complex picture of an active but disparate scene across Scotland and highlighted significant gaps and provided recommendations for developing and supporting youth music provision and infrastructure.

In acknowledgement of this report, the Scottish Government announced additional funding of £17.5 million over 3 years to support the development of youth music provision. This funding was allocated to the Scottish Arts Council to strategically address the key findings of the ‘What’s Going On?’ report

Scottish Government’s commitment to the work of the YMI has continued and by the end of the current comprehensive spending review period (2008/11) £67.5million will have been invested in high quality music programmes throughout the whole of Scotland
1.2
What are the key aims of the Youth Music Initiative? 

The YMI is a significant programme which aims to increase the quality and quantity of music provision for young people aged 0 -25 in Scotland, both in and out of school. 

In response to the ‘What’s Going On?’ report; the National Youth Music Strategy; and ‘Retuning’
 the Scottish Arts Council has established three main aims for the YMI:

(i) provision of high quality music making programmes particularly for young people that would not normally access music activities;

(ii) developing a cohesive national infrastructure for the youth music sector;

(iii) supporting and developing the workforce.

1.3
Who are the main stakeholders of the YMI?
The Scottish Arts Council works with many partners in delivering and facilitating the YMI, from Local Authorities to national music organisations and performing companies, schools, nurseries, community groups and youth organisations. Vast and varied, large and small, all play an important part in the success of the YMI.  
1.4
How much money is available? 
The YMI currently operates with an annual budget of £10million and supports well in excess of 300 projects each year covering all musical genres, age groups and teaching methods.

1.5
Where does the money go? 
Formula Fund 

On an annual basis since the outset of YMI, 80% of funding has been allocated to Scotland’s 32 local authorities and Jordanhill School
 to meet and sustain the P6 target: 

· by 2006, all schoolchildren should have had access to one year’s free music   tuition by the time they reach primary 6.

The target was met and is currently being sustained by all local authorities
.

Funding to local authorities is distributed based on Government formula which takes into account a number of factors including number of pupils, geographical location and social deprivation. 

Local Authorities apply annually for their funding allocation and the Scottish Arts Council has established specific priorities for the fund that reflect some of the findings in the ‘What’s Going On?’ report such as: equal opportunity of access; alternative methodologies of delivery and the diversification of styles and genres; partnerships with informal sector organisations; responding to the choices of young people; musical activities for young people with special educational needs; Continuous Professional Development for both music specialists and classroom teachers.

Informal sector funds

The remaining 20% is allocated for supporting activities through open and managed funds within the Informal sector and to contribute towards Scottish Arts Council’s overheads for the delivery of the YMI programme, which is currently 2.57% of the overall funding available.  

The range of funding strands includes: Small & Large Grants; Access & Excellence Fund; YMI Youth Music Forums; Strategic Music Partnerships; Early Years; Training and Continuing Professional Development. 

The YMI is also currently piloting and developing a range of innovative programmes to support young people making music independently (Independent Music Making) i.e. without supervision or teacher support. These include: a Demo Fund; Touring & Performing Network, Professional Mentoring Scheme; and Rehearsal Spaces. 

1.6
What is the National Youth Music Strategy? 
The National Youth Music Strategy
 was launched in November 2006.  The strategy was the result of extensive consultation with the youth music sector in Scotland. It is published by the Scottish Arts Council but it is a national strategy that we hope will be adopted by all who work in the music education sector.  The Scottish Arts Council encourages those individuals and organisations working with young people in music to adopt the philosophy embedded within the strategy and think about these principles when planning programmes of activity. 

The Scottish Arts Council has created its own action plan which is contained within the strategy document and this will form the basis of the way that the YMI will contribute towards the National Youth Music Strategy. 
2.
Demo Recording Plan 

2.1
What are we looking for in your ‘recording plan’? 

We are looking for a viable and realistic recording plan that takes into account time for the studio to manage the process of; identifying bands and preparing them adequately to record a high quality demo with some time allocated for some follow up support. 

Refer applicant to the area of the application form they should address this; i.e. Application form; Question 21 

2.2
What do we mean by your ‘recording timeline’? 

Realistic timelines! For example, if the studio is a busy commercial outlet, have you considered how demo bands will be scheduled, without jeopardising business or the bands recording experience? We are looking for some thought into this or an indication of how the recordings will be scheduled. 
Application form; Question 21 
2.3       What do we mean by breaking down barriers to participation? 
The demo fund is aiming to support young acts who are rehearsing in their bedrooms or garages and who have never even been in a studio before, but are ready to take their next steps musically.  

We are hoping that the fund will enable studios to work with bands not currently on their radars and bring them out of their bedrooms and into a professional environment for the first time. We think that there may be barriers to accessing studio time for such bands, for example money, knowledge, experience. Explain how your studio will do this. 

Application form; Question 21 
2.4       Why do we need to know about how the project will be managed? 

We want to support the most professional experience for young acts and we will prioritise studios who can evidence that the recording project will be well managed.  
We also want to support the most positive experience for young acts at the very start of their musical careers and as such we will prioritise studios who can demonstrate a good working ethic to support younger musicians. 
We are looking for some information as to how the project be will be managed with evidence of quality and commitment.  
Please evidence this in Q21 
Identifying Young Musicians

2.5       What do we mean by your ‘strategy for identifying young acts’? 
We want to see how you will find appropriate young acts that are ready to benefit from time in your studio.  How will you go about finding appropriate musicians, who will you involve in the process, when will you do it and how will you make the final decisions? You do not have to have identified the artists at the time of submitting your application but you must provide some information on how you will do so, if successful. 

Please evidence this in Q21 and/or Equal Opportunities Q26.
2.6       The studio is too busy to identify acts but wants to be involved, what can we              do? 
We understand that studios are commercial enterprises, often very busy with limited time to develop new projects. If the studio itself does not have time to manage process of identifying bands, then you might consider partnering with another organisation in order to manage this process. 

Perhaps Arts Development Officers, or a local venue or promoter might be able to assist in identifying bands in an open and fair process. It would be reasonable to include any costs incurred in your project budget. 
2.7       What do we mean by open and fair?
The demo fund is aiming to support young musicians who are making music on their own, in their bedrooms or garages, and who are currently unsupported. 

We want to get to these young acts and offer those who are ready the opportunity to record a professional demo. In order to attract such bands and offer the recording opportunity, the process of identifying bands must be open and fair. 

By open we mean opening out the recording opportunity wider than current studio networks and casting a wider net and by fair we mean involving the opinions of others in the local area to make the final decisions on acts. 

Some ways of managing an open and fair process are below; 

· Scouting for bands in local venues, Battle of Bands gigs and showcases of young and unsigned music and inviting the opinions of others; 

· Tapping into a range of other networks, such as youth music forums, unsigned industry networks, local authority contacts, schools networks; 

· Inviting applications from young acts detailing what the studio is looking for, using the press and forming a panel to take the final decisions; 

· Hosting an open day, with slots for young artists to perform and choosing who is most likely to benefit; 

These are just a few ways, but you can be creative with the identification process as long as it is open and fair! 
2.8       Who else might be involved in decision making? 
In order to be fully fair in deciding which bands will be most likely to benefit from the recording opportunity, you should consider how best to use the expertise within your local area. More than one opinion when making the final decisions on bands promotes fairness offers different insights and will likely have additional benefits to the wider recording project. Some ideas are below; 

· Venues 

· Promoters

· Record Labels 

· Music Organisations  

· Local Authority Arts officers 

· Professional musicians, composers, band managers 

· Other industry representatives (record labels, rehearsal spaces etc.) 

2.9       What is wrong with picking acts that the studio already works with? 

This will not break down barriers to participation, nor will it be a fair and open process. As such, if you pick acts that the studio is currently working with the application is very unlikely to be successful. 

2.10     What if we’ve already identified young acts to record with? 

If you have already found suitable young artists to work with then you must explain how you choose them and explain how this process was open and fair. 
Studio Track Record 

2.11     Why is it important to provide details of the studios track record? 
As stated earlier, we want to link young acts with the best possible experience and it is therefore important that you reference within your application how your studio will provide the best possible experience. Please detail within Q22 how your studio has a track record in the recording industry and what you might be able to offer younger musicians. Please remember that not everyone who reads your application may be aware of your studio and refer to your track record and musicians that you have worked with in the past in Q22, artistic quality. 
2.12     What kind of information are we looking for within applications? 

We are looking for some detail on equipment that will be used, as well as some indication of the track record of the studio staff and what recording projects you have worked on previously, as well as a brief account of the studio history. 

Support for Young Musicians 

2.13     What kind of support are we expecting studios to provide? 

We understand that studios are busy. However, we do not want to support projects where the input of studios is minimal with studio engineers pressing record and letting the young acts get on with it. 

We want to make the most of the experience and skills that we know exists within studios and use this to provide young acts with a positive and worthwhile experience that will allow them to develop. We are looking for evidence of the kind of support that studios can provide young acts to assist in this.  

As such, please think about what studio staff will provide young acts prior to the recording, during the recording as well as post-recording in order to maximise the quality and effectiveness of the demo. 
Links to wider local and national music industry
2.14     What do we mean by ‘music industry links’? 

We are looking for involvement of others in the local or national music industry to help develop bands and some evidence within the application of the studio having an outward looking approach. 

You should consider input from promoters, venues, labels, musicians who can provide additional and complimentary advice to younger musicians. 
2.15     What kind input do we expect from the wider music industry? 

By involving the wider industry we are hoping to make links between developing and professional musicians in order to put the demo recording into context. We are looking for evidence of these links being relevant as well as realistic so that young acts can make the most out of their recording. Please provide detail of who you will involve and how they will be a part of the project within Q21 of the application form. 

Some examples, 
· using an industry panel to give advice across a range of skills for example marketing, copyright, licensing etc.; 
· making links a record label for advice and guidance sessions; 

· creating links to professionals within the industry who can  act as short-term mentors;  
2.16
Is this fund for young artists of all genres? 

Yes, you can work with young artists working on their own material across all genres. 

2.17     What age can the bands be? 

As long as they are ready, musicians can be any age up to 25. 

3.  Other Frequently Asked Questions and the Scottish Arts Council application   form

3.1
How do I apply?
Detailed funding guidelines and application forms can be downloaded from the Funding section of the Scottish Arts Council website.  Please read the relevant section for the fund that you are applying to within the guidance before filling out the application form. 
3.2
Is there any other criteria that needs to be addressed within my application? 
Yes. The core Scottish Arts Council criteria needs to be addressed within your application. You should consider these at the appropriate points within the application form. 
· artistic quality (Q22) 
· public benefit and demand (Q23) 
· how well the project will be managed and delivered (Q24) 
· financial strength and value for money (Q29)

3.3
What is meant by ‘evaluation’ – is Q27 relevant to my recording project? 
These questions are standard Scottish Arts Council questions and are required of all applications. The Scottish Arts Council is distributing public funds and as such needs to ensure that funding is spent in the most effective ways. To that effect, we need to see what will have happened as a result of your recording project and determine if you have considered effective ways of doing this through your plans for evaluation. 

Please think about how you will report back on what happened as a result of the project and consider what legacy the project will have had under Q27. 

3.4
What does ‘in kind’ mean? 

This means any contribution to the project that is not actual cash and could be counted in a number of ways, for example staff time, over heads, equipment. You can contact our help desk for further information if you are unsure. 
3.5
I have more information to provide about my recording project but I don’t know which part of the application form to put this? 

If you feel that you have additional information to put down that will assist your application, but aren’t sure where this should go, please put it down at Q28, where you can put down additional evidence of meeting the criteria of the demo fund. 

Supplementary documents can be provided alongside your application, such as CD’s to prove track record or CV’s of studio staff or experts that you hope to involve in the project. 

3.6
How long do the answers to the questions need to be? 

There is no set word limit. However, please describe what you plan to do within your recording project with a good amount of detail. It is highly unlikely that a couple of sentences will provide enough of an insight for the Scottish Arts Council to make a decision. 
3.7
Still not sure? 

If you are still unsure about anything and would like to ask any questions at all then our Help Desk would be very happy to try and answer your questions. You can contact them on help.desk@scottisharts.org.uk  or by calling 0845 603 6000. 

� What’s Going On? (Scottish Arts Council, 2003)


� HYPERLINK "http://www.scottisharts.org.uk/1/information/publications/1000326.aspx" ��http://www.scottisharts.org.uk/1/information/publications/1000326.aspx�


� Retuning - an independent evaluation of the YMI’s first three years by the Centre for Public Policy, University of Northumbria (Scottish Arts Council, 2007)


� HYPERLINK "http://www.scottisharts.org.uk/1/information/publications/1004286.aspx" ��http://www.scottisharts.org.uk/1/information/publications/1004286.aspx�


� Jordanhill School receives Government funding directly and therefore is included in addition to the 32 Local Authorities, resulting in a total of 33 areas.  


� P6 Target Report (Scottish Arts Council, 2008) � HYPERLINK "http://www.scottisharts.org.uk/resources/publications/Music/pdf/FINAL_YMI_Year_Four_Report.pdf" ��http://www.scottisharts.org.uk/resources/publications/Music/pdf/FINAL_YMI_Year_Four_Report.pdf�


� National Youth Music Strategy (Scottish Arts Council, 2006) � HYPERLINK "http://www.scottisharts.org.uk/1/information/publications/1003923.aspx" ��http://www.scottisharts.org.uk/1/information/publications/1003923.aspx�





Document3
7

[image: image1.png]